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SIP Components
*1.

A comprehensive needs assessment of the entire school that addresses all academic areas
and other factors that may affect achievement.
Response:
Long County Middle School participates in a comprehensive needs assessment process that
begins in January of the prior year. As the second semester begins in January, the school and
its stakeholders receive a needs assessment spreadsheet. It is divided into the following
categories: Highly Qualified Teachers; Highly Qualified Paraprofessionals; New Positions
Needed for the Next School Term; Instructional Needs; Professional Learning; Technology
Needs; and Facility Needs.
At this point, we focus on the financial resources needed for the upcoming year, using this
needs assessment to help build the school’s budget. The needs assessment is shared with all of
their stakeholders and input from them is utilized to set priorities. The School Improvement
Team meets to prioritize the needs based on the school and system improvement plan. This
information is used to prepare a budget that is presented in April to the Board of Education.
Final approval of the budget is in the May board meeting.
After receiving test scores for the year (mid-May), the school begins the comprehensive
academic needs assessment phase. As the system receives testing data, the testing coordinator
shares that information with each school. As this information is received, the school begins to
disaggregate data and make further analysis of the various subgroups. When all of the data has
been disaggregated, the Administrative Team meets throughout the summer to review the data
and make plans to meet the identified needs. This team then revisits the Long County Middle
School improvement plan and adds/revises as needed to meet the needs of the identified
students. The School Improvement Plan is then sent to the superintendent and plans are
formulated to meet the needs of the school. Long County Middle School maintains a data
room where information is posted for teachers to view and access throughout the year.
(See Appendix A for Long County Middle School’s Improvement Plan)
The School Improvement Team and Data Teams use the following data to gather information
to determine the needs of the school: CRCT, Georgia Writing Assessment, SLOs, benchmark
assessments, universal screeners, weekly check-up quizzes, attendance, and discipline.
In addition, Grade level/Content Level teams meet in professional learning communities weekly to
review student achievement scores and to use our data to identify existing strengths and
weaknesses at every grade level. Teachers brainstorm and share research based strategies to
improve instruction. Baseline percentages are used to set the score achievement level for
improvement in all subject areas as stated in the action plan. The disaggregation of this data
identifies areas of strengths and weaknesses in order to amend and revise instructional practices.
The increase in desired scores in the “On Track” and “Commendable” categories for the following
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*1.

A comprehensive needs assessment of the entire school that addresses all academic areas
and other factors that may affect achievement.
years, are set and common weaknesses are identified and improvement plans are developed. This
information is the foundation for the school improvement plan. Ongoing skill assessments and reteaching are utilized to improve mastery levels determined by the grade level teams.
The needs of migrant students will be taken into account. Migrant students are identified through
the use of the Occupational Survey at the time of registration. The system liaison makes contact
with each migrant family to determine case-by-case needs. Migrant students are then evaluated
academically just as other students in the school system to determine academic needs. All migrant
students are eligible for and receive Title I services. Furthermore, a referral is made to determine
whether additional services are needed, such as ELL or RTI. Specific activities to address the needs
of migrant families are provided as follows: informing children and families of, or helping such
children and families gain access to, other education, health, nutrition, and social services.
We have reflected on current achievement data that will help the school understand the subjects
and skills in which teaching and learning need to be improved. In the past years, teachers used
CRCT data for disaggregation, in the coming year teachers will be provided with the data for the
new Georgia Milestone assessment. Based on the disaggregation of the 2013-2014 CRCT scores,
we will target math with all students, placing an emphasis on improving all areas of math. Our plan
is to work with teachers in professional learning communities to improve math scores through math
model presentations. Each week the teachers will discuss math standards, instruction and
assessment in professional learning communities. These discussions will also focus on the at-risk
students identified as needing support in the area of math.

We have based our plan on information about all students in the school and identified students
and groups of students who are not yet achieving to the State Academic content standards and
the State student academic achievement standard.
 Economically disadvantaged students.
 Students from major racial and ethnic groups.
 Students with disabilities.
 Students with limited English proficiency.
These groups include our at-risk students in the area of math as identified through our data analysis
of student performance scores. The data from the 2014 CRCT has been compiled and distributed to
the appropriate grade levels. The administrators and instructional coaches will lead the teachers in
a data disaggregation analysis to determine areas of deficiencies and strengths of each sub-group.
Students who are identified as “Needs Additional Support “ will be remediate and enriched.
Additionally, other assessment data from benchmark, SLO assessments and AIMSweb will be
disaggregated to offer additional statistics to the teachers. The analysis of data will provide
significant insight for the reformation of lessons, instruction, and the learning environment not only
for our high needs students, but will assist in the identification of “needs” for all students at Long
County Middle School.

The data has helped us reach conclusions regarding achievement or other related data.
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*1.

A comprehensive needs assessment of the entire school that addresses all academic areas
and other factors that may affect achievement.
 The major strengths we found in our program were Literary Comprehension. Also,
an upward trend is being noticed in the area of Algebra.
 The major needs we discovered were found in Informational Reading. Students
need additional practice in scanning for information and reading charts (both in
words and in graphic form), and in higher order thinking that will result in better
research and writing. Scanning the material for answers needs to be better
developed by teachers giving more guidance in how to obtain answers from
material in both word and graphic representation. This, in turn, will flow into the
areas of science and social studies. Integrating these two subjects with math and
language arts, respectfully, will give the students opportunities to practice the skills
that they are learning in across the curriculum, as opposed to doing so in isolation.
Furthermore, this cohesiveness throughout the curriculum will provide students
with more opportunities to develop and use analysis, evaluation, and synthesis of
material.
 The needs we will address are: Students need to read more informational material.
Scanning the material for answers needs to be better developed by teachers giving
more guidance in how to obtain answers from material in both word and graphic
representation. This, in turn, will flow into the areas of science and social studies.
Integrating these two subjects with math and language arts, respectfully, will give
the students opportunities to practice the skills that they are learning in across the
curriculum, as opposed to doing so in isolation. Furthermore, this cohesiveness
throughout the curriculum will provide students with more opportunities to develop
and use analysis, evaluation, and synthesis of material.
 The specific academic needs of our students that are to be addressed will be
developed through daily instructional lessons and implemented through
classroom instruction, as well as monitored closely using many formative
assessments to ensure that the standards are being met for every student identified.
 The ROOTCAUSE/s that we discovered for each of the needs were the teachers
indicated that a need exists for additional professional development and
modeling. They have a strong desire for learning new and effective ways to teach
the lessons to the students, as well as how to develop quality, standards-based
assessments, that will prove to be successful.

The measurable goals/benchmarks we have established to address the needs are to
demonstrate the following improvement gains:
 From 85.9% meeting and/or exceeding the standards in Math to 89%;
 From 91% meeting and/or exceeding the standards in Reading to 94%;
 From 91.5% meeting and/or exceeding the standards in ELA to 93%;
 From 82.4% meeting and/or exceeding the standards in Science to 86%; and
 From 81.3% meeting and/or exceeding the standards in Social Studies to 84%.
 From 72% meeting and/or exceeding the 8th grade Writing Assessment to 75%
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*1.

A comprehensive needs assessment of the entire school that addresses all academic areas
and other factors that may affect achievement.
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*2. Schoolwide reform strategies that are scientifically researched based.
Response: As a designated Focus School, the first type of school-wide reform strategy that is
used is ensuring that all classrooms are standards-based. The teachers and administrators are
constantly reviewing what a standards-based classroom looks like and where we are with
implementation during site-based professional learning sessions. This is done on a consistent
basis so that we can routinely review our practices to ensure that we are utilizing best practices
for meeting the individual needs of students. Another strategy is the development of
professional learning communities. The teachers plan their lessons collaboratively, and members
of the Leadership Team join the weekly grade-level meetings. Minutes are recorded on a Gradelevel Meeting Form, and a copy is turned in to the Instructional Coaches as a method of
monitoring and evaluation. Furthermore, the CCGPS, system’s curriculum pacing guides, and
Department of Education frameworks are used to guide the instructional planning, and all lesson
plans are saved electronically on a standards-based lesson plan template.
All actions, strategies, intervention, and programs used in Long County Middle School are founded
on scientifically-based research. Long County Middle School has chosen scientifically based models
that have been proven to increase academic achievement and are consistent with the needs identified
in our needs assessment. Strategies and programs were chosen specifically to meet the diverse
populations and wide range of ability levels present at Long County Middle School.
We will address the needs of all students who do not demonstrate proficiency related to the State’s
academic content standards. The methods used to identify students in need of additional assistance

are through universal screenings, benchmark tests, classroom performances, etc. Teachers use
the results from classroom assessments, benchmarks and universal screenings to decide which
students require remediation and which students require enrichment. Students who are
struggling to perform on grade-level receive additional support through the “Extended Learning
Time” (ELT) lab using the scientifically based program ClassWorks and/or the Response to
Intervention (RTI) process. The RTI Team meets on a regular basis to identify specific, individualized
strategies for students who have not met expectations in an effort to improve their academic and/or
behavioral performance, and the classroom teacher is responsible for implementing the strategies
identified and charting the student’s progress as evidence. Furthermore, the Instructional Coordinators
provide ongoing professional learning in the area of differentiation, as well as other identified areas of
need.

*3. Instruction by highly qualified professional staff.
Response:
Teachers are expected to utilize best practices and research-based strategies, such as the
following: the teachers can teach the standards using a variety of teaching methods, the teacher
serves as a facilitator of the classroom, differentiation is prevalent, technology is integrated into
Dr. John D. Barge, State School Superintendent
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*3. Instruction by highly qualified professional staff.
the lessons to maintain active student engagement, students are given multiple opportunities to
demonstrate mastery of the standards, and teachers provide ongoing feedback, through
commentary or conferencing. The specific strategies and teaching practices that are chosen on a
daily basis are based on the results of data, as well as the students’ needs.
In order to ensure that Long County Middle School hires a highly qualified professional staff,
administration follows the guidelines provided by the Long County Board of Education. The
administration interviews highly qualified candidates selected based on vacancies. All new teachers
attend the BOE new teacher orientation, are assigned a mentor, and are given the new teacher
handbook.

*3(a). Strategies to attract highly qualified teachers to high-needs schools.
We will provide instruction by highly qualified teachers who meet the standards established by the
State of Georgia. Kathy Simmons, Director of Personnel, serves as the contact and actively assists
teachers in the steps necessary to meet the requirements for becoming highly qualified such as
courses needed, number of credits required, and the procedures for taking and passing the GACE
Assessment. One hundred percent of teachers on staff are currently highly qualified.
*4. Professional development for staff to enable all children in the school to meet performance
standards.
Response:
Weekly collaborative planning is required and supported by the curriculum coordinator and
administrators. Professional learning communities are encouraged to work as a team to focus on math
pacing, instruction, and assessment. As part of our professional learning communities, teachers are
required to focus on three main questions during grade level meetings. “What do we want our
students to learn?” How will we assess the learning?” and “What will we do to help our struggling
learners?” These three questions will help teachers remain focused on the needs of the students
within a disability subgroup. Parents may provide input by participation in school councils and other
parental involvement opportunities.
We have aligned professional development with the State’s academic content and student academic
achievement standards. Our staff participates in ongoing, research-based professional learning which
is determined by the academic and social needs of our students and the needs of our staff to make
them effective in their assignments at LCMS. Teachers have been trained in differentiated
instruction, Universal Design for Learning (UDL), CCGPS Webinars, RTI, AIMS Web testing,
Georgia LDS, Classworks, and Math in the Fast Lane. Additional professional development is being
sought by Instructional Coordinators that will provide support for the classroom teacher.
We have devoted sufficient resources to carry out effectively the professional development activities
that address the root causes of academic problems. For example, we use federal funds to support the
curriculum coordinator who provides leadership in professional learning communities to focus on
math. Funding is used to support standards-based assessment with the purchase of updated CCGPS
Math Coach books, online subscriptions, and math manipulatives to support instruction. Title I funds
are used to provide math remediation for students who qualify using the formula from our Focus
Dr. John D. Barge, State School Superintendent
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*4. Professional development for staff to enable all children in the school to meet performance
standards.
School plan. Additional professional development is being sought by Instructional Coordinators that
will provide support for the classroom teacher.
We have included teachers in professional development activities regarding the use of academic
assessments to enable them to provide information on, and to improve, the achievement level of
individual students and the overall instructional program by providing onsite Instructional
Coordinators to assist with instruction. The teachers meet in teams with the Instructional
Coordinators as needed. Together they work to create lessons that are engaging and interactive as
the teachers push the students to meet the standards that were set prior to the beginning of the
lesson. The teams utilize collaborative planning by analyzing data to identify students’ strengths
and weaknesses.
*5. Strategies to increase parental involvement.
Response:
Involving parents in their children’s education is a critical component of ensuring student
success. In an effort to increase parent involvement, we have implemented the following
activities and/or strategies:
 Include parents in the development and implementation of the school’s Title I Plan
during School Council Meetings and during all parental involvement activities.
 Invite parents to attend parent/teacher conferences and RTI meetings to review student
performance and discuss ways to improvement student achievement.
 Encourage parents to utilize the Parental Involvement Coordinator as a contact person
between the school and parents.
We have developed a parent involvement policy that
 includes strategies to increase parental involvement (such as family literacy services)
 describes how the school will provide individual student academic assessment results,
including a interpretation of those results
 makes the comprehensive schoolwide program plan available to the LEA, parents,
and the public (internet, newspaper, newsletters)
 compacts required – include with policy
 require compacts
*6.

Plans for assisting preschool children in the transition from early childhood programs to
local elementary school programs.
Response:
Following are our plans for assisting preschool children in the transition from early childhood
programs. Also included are transition plans for students entering middle school or high school
and entering from private schools plus students entering our school throughout the school year:
Transition to grade six will be a focus for Long County Middle School this school term. Fifth
grade teachers meet with the middle school teachers where their students will be attending the
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following year. Transition activities include parent meetings to disseminate information about
the new school, expectations, and answer questions about the new school. These are followed by
school visits and walk-throughs of the middle school campus. Special Education teachers
receive information about students with disabilities to discuss and plan for the transition of each
special needs student.
Eighth grade students are likewise transitioned to Long County High School. The graduation
coach and counselors assist students and parents through pre-registration orientation sessions that
are held in the Spring and prior to the beginning of the school year.

*7.

Measures to include teachers in the decisions regarding the use of assessment to provide
information on, and to improve, the performance of individual students and the overall
instructional program.
Response:
Professional learning communities, leadership team members, and administrators use data from
academic assessments and staff surveys to make sound decisions concerning student achievement
and school goals. Scheduled reviews are used to evaluate progress of meeting preset goals. Revisions
are made as needed. Teachers also use data results to determine what skills they need to focus on in
their classroom.

*8. Coordination and integration of Federal, State, and local services and programs.
Response
Programs are coordinated and integrated using the following federal, state, and local services:
 RTI – RTI Team is composed of the classroom teacher, an administrator, and the counselor.
Tier I interventions are implemented in the classrooms. Tier II interventions are provided in
the Extended Learning Time (ELT) classroom.
 REP-State funded Remediation Education Program is composed of small classrooms that
focus on reading and/or math skills.
 ESOL-for students with English as a Second Language.
 Student Transition and Recovery Program (STAR) is a disciplinary intervention for
school day support and after school study/homework instruction and monitoring
 ELT-Extended Learning Time is provided for students who need additional support in
the areas of reading and/or math.
 Migrant Program-Provides translation and education support
 FLP-Focused Learning Program that provided math remediation and support.
8(b). Description of how resources from Title I and other sources will be used.
Response:
Human resources funded by Title I include teachers, paraprofessionals, and instructional
coordinators. Reduced class sizes will provide additional one-on-one instruction to students.
Technological resources include PD360 to assist teachers with providing effective strategies to
use in the classrooms. Professional learning activities and/or conferences will be utilized to help
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teachers grow and improve in identified areas of weakness.
8(c). Plan developed in coordination with other programs, including those under the School-toWork Opportunities Act of 1994, the Carl D. Perkins Vocational and Applied Technology
Act, and National and Community Service Act of 1990.
Response:
These programs are not applicable to middle school-aged students.
*9. Activities to ensure that students who experience difficulty mastering standards shall be
provided with effective, timely assistance, which shall include:
Students who experience difficulty mastering the standards will be identified through schoolwide eligibility criterion to participate in the Extended Learning Time Lab, the Response to
Intervention process, the Remedial Education Program, the ESOL Education Class, and/or the
Focused Learning Program.
9(a). Measures to ensure that student weaknesses are identified on a timely basis.
Response:
Students in need of additional assistance are identified through universal screenings, benchmark
tests, classroom performances, etc. Teachers use the results from classroom assessments,
benchmarks and universal screenings to decide which students require remediation and which
students require enrichment. In addition, students’ individual needs are discussed. Students who
are struggling to perform on grade-level receive additional support through the Extended
Learning Time Lab (ELT) and/or the Response to Intervention (RTI) process. Teachers typically
identify students who are considered to be at risk based on student’s classroom performance;
however, administrators, counselors or parents can also make a referral. Different types of data
are reviewed, including CRCT, AIMSweb, STAR reader, etc. The teachers are expected to
implement specific, individualized strategies for the identified students for four weeks in an
effort to improve academic and/or behavioral performance. If strategies are unsuccessful with
students, a referral may be necessary for additional educational testing. Once an evaluation is
complete, the RTI team will meet and take the necessary course of action for the student.
Another method is through the REP (Remedial Education Program) for 6th-8th grades. Students
who do not pass the CRCT are automatically identified to receive these services. Parents are
notified of these services provided for these students. REP students receive services for ELA
and Mathematics through reduced class size.
9(b). Periodic training for teachers in the identification of weaknesses and appropriate assistance
for identified weaknesses.
Response:
Teachers who are identified as having difficulty are provided release time to observe specified
teachers’ classrooms. The teachers write at summary of the observation. Additionally, the
instructional coaches model lessons for the teachers periodically. The instructional coaches
observe teachers frequently using a pre-conference and post-conference protocol to identify
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strengths and weaknesses of teachers.
Teachers who are experiencing difficulty in any area (content or behavior management) may
observe other master teachers for effective classroom strategies. In addition, they may register
for suggested courses or workshops to enhance their professional learning.
9c). Teacher-parent conferences that detail what the school will do to help the student, what the
parents can do to help the student, and additional assistance available to the student at the
school or in the community.
Response:
Parents are strongly encouraged to attend regularly schedule parent-teacher conferences, as
this allows time for teachers and parents to discuss student progress toward meeting his/her
individual goals. Parents may request conferences at any time by calling the school or by
sending the teacher a written request. Parents are kept abreast of their student’s progress via
the student agenda, weekly signed papers, Parent Portal (which is a way that parents can
monitor grades online), progress report cards, report cards, etc.
In addition, RTI meetings are scheduled by the teacher for all students who are consistently
struggling to perform on grade-level so that they may receive additional support. Parents are
invited to attend these meetings, as well as the interventionist and school counselor.

10.

Description of how individual student assessment results and interpretation will be
provided to parents.
Response:
Assessment data is articulated throughout the school year using various means of
communication. A system of communication is maintained that allows parents to be informed
on student progress and testing data. This information is made available by means of
weekly signed papers, telephone calls, student agendas, progress reports, classroom performance
on report cards, and individual parent conferences requested by the parent or the teacher. In
addition, student conferences are held throughout the year with the students. During these
conferences, students meet with teachers to review academic progress, as well as establishes new
goals to meet for the current year. The conference goals are recorded, along with a letter
explaining what the results mean, is sent home with the students so that they can review this
information with their parents. Parents who still have questions or would like for the teachers to
explain it to them are asked to request a parent conference.
11.

Provisions for the collection and disaggregation of data on the achievement and assessment
results of students.
Response:
The initial disaggregation of the data is received prior to the end of the year. Historically,
during the month of July, Georgia Department of Education launches the results of the schools
that made AYP on its website. However, schools are currently reviewing the data for the current
CCRPI report. Upon the opening of the school year, the administrative team will lead the
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teachers through the process of reviewing the data of annual state
assessments to better assess specific needs of the school. This data is used in combination with
the universal screener and benchmark results to determine strengths and weaknesses by teacher,
grade-level, subject area, strand, as well as school-wide.
12.

Provisions to ensure that disaggregated assessment results for each category are valid and
reliable.
Response:
The school has a testing plan in place to ensure that the results for each category are valid and
reliable. This plan includes specific procedures and protocols that the teachers and administrators
must follow. In addition, the tests are kept in a safe and secured location during times of nontesting, and they are returned to the district testing coordinator immediately after the testing
process is complete. This process ensures that the results will be valid and reliable.
13. Provisions for public reporting of disaggregated data.
Response:
An annual Title I Meeting is held each fall to provide information on all federal programs.
During this meeting, the school’s data is shared with parents, teachers, and community members.
In addition, a copy of the School Improvement Plan is posted on the school’s website.
Furthermore, the results for every school are posted on the Georgia Department of Education for
public viewing.
14.

Plan developed during a one-year period, unless LEA, after considering the
recommendation of its technical assistance providers, determines that less time is needed to
develop and implement the schoolwide program.
Response:
The School Improvement Plan is updated on a yearly basis in an effort to ensure that the data
included in the report is the most recent data available at the time. This data is used to help
make decisions regarding staffing and professional development, as well as set new goals for
the upcoming school year.
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15.

Plan developed with the involvement of the community to be served and individuals who
will carry out the plan including teachers, principals, other school staff, and pupil service
personnel, parents and students (if secondary).
Response:
All stakeholders, including administrators, teachers, other school staff, and parents who will
carry out the plan played an active role in the development of the plan to obtain buy-in and
ensure that they thoroughly understood it and agreed with its contents.
16. Plan available to the LEA, parents, and the public.
Response:
An electronic copy of the plan is included on the school’s website, and a hard copy of it is
available in the school’s Instructional Coordinator’s Office for parents, as well as the public, to
view when desired.
17.

Plan translated to the extent feasible, into any language that a significant percentage of
the parents of participating students in the school speak as their primary language.
Response:
A Spanish version of the plan is available upon request since we have a high percentage of
Spanish speaking students and parents. In addition, a translator is available to interpret or explain
any parts of the plan if needed.
18. Plan is subject to the school improvement provisions of Section 1116.
Response:
This plan follows the guidelines presented in Section 1116. Long County Middle School
participates in all state academic assessments and uses these indicators to monitor school
progress. Annual yearly progress is assessed each year and parents are kept informed of the
school’s academic achievements and student progress.
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